Appendix A

Child Sexual Exploitation Prevention:
Cherwell Community Safety Partnership (CSP) Prevention Group Delivery Plan

This delivery plan sets out how Cherwell CSP is taking forward activity to prevent Child Sexual Exploitation (CSE) through raising public awareness across
the district. This strand of activity is being led by the Oxford CSP and supports the wider work of the Preventing CSE sub-group, a key strand of work
supporting the OSCB’s preventing CSE strategy.

To support this plan funding from the Public Health — Drug and Alcohol — Reducing Reoffending has been received. Substance misuse has been identified
as one of the main indicators of CSE. Perpetrators use illegal and legal substances in the grooming process to control a child and young people.
Substances are used to entice, control and stupefy a child; this has been evidenced to leads to chaotic use and dependency on substances in the future.
The use of substances is also a main ‘Push’ factor when looking at the home environment e.g. substances misusing parents.

In addition to the districts activities, this plan includes the following Oxfordshire-wide activities to prevent CSE through:
¢ Piloting a new mentoring programme to prevent CSE amongst ‘at risk’ BME/South Asian males in Oxford, plus work to identify individuals ‘at risk’
of perpetrating CSE in other localities across Oxfordshire, with potential for a similar pilot in Cherwell
e Undertaking specific training/ raising awareness with other communities or businesses where CSE activity may be more likely to occur
Raising public awareness, primarily through a ‘Say something If you see something’ campaign’

o Developing a customer care programme for public transport providers to raise awareness and ensure more consistent practice across
Oxfordshire

The measures of success that will be used to monitor the impact of our work will be as follows:
¢ Number and breadth of attendees at training/ awareness event, positive feedback from the event
o Number of young people working with mentors, positive feedback on the value of mentoring and how attitudes have changed
¢ Number and breadth of local businesses participating in customer care programme, positive feedback from the training
¢ Reduced CSE activity in the district

The total cost of this programme of activity is £85k of which Cherwell will be allocated approximately £7.5k which has come from Police and Crime
Commissioner funding to prevent CSE activity and reduce reoffending.

The programme will be delivered by April 152015.



Projects & timescales : delivery plan

Mentoring
OSCB Project work Lead Timescale Cost Source Detail
Action Budget
Plan
codes
1.5 . To ensure all members | Chairman March 2014 Nil N/A CSP meetings to confirm compliance and
of the CSP have CSP/SPOC sharing of best practice including
appropriate successes and barriers
safeguarding
policy/procedures,
including a
communications plan
within their own
organisations delivery
plans.
CSP to engage with Linda Ludlow December 2013 £15K CSP’s £55K | Response to training needs identified by
Training Coordinator to for tendering of (Positive Oxford CSP. Trainer Coordinator to
work with volunteer services future bid) develop and facilitate training programmes
mentors within their including safeguarding/gangs/CSE
district to ensure Develop volunteer network and build
equitability across resilience
Oxfordshire. Identify funding to support this role past
the life of the current funding.

CSP to identify a Chairman March 2014 Nil N/A Each partner to nominate SPOC
SPOC to facilitate CSP/SPOC

1.5(2) within each of
the CSP partner
organisations.




1.5 CSP SPOC March 2015 £7.5K | CSP £30K | Activity to support vulnerable groups:
4. Cherwell CSP unknown groups - to be highlighted in
to develop public, private scoping and prevalence report for this
and third sector area of the county
awareness in identifying
preventing and information
sharing.

Trainin

1.5 5. CSP to identify CSP SPOC March 2014 £6K CPS £55K | Need to confirm if half or full day
attendees to support conference to (Positive conference and should it contain human
Oxfordshire be held Future bid) | trafficking. Countywide audience possible
Community Safety 100-150 delegates? Action Plan to be
Partnership Campaign amended.

— local community and
businesses conference

6. A. CSCP to identify CSP SPOC/ January 2014 £7K CSP £55K | TVP — neighbourhood teams are looking
key organisations to Linda Ludlow/ To deliver (Positive at developing a list of possible attendees.
facilitate ‘Say NWG /Training training Futures) Delivering training material to local
Something if you see coordinator businesses 25/11/13.
Something’- training Individual CPS’s to compile list of
for local businesses attendees for local businesses. NWG
(including licensed identified a trainer to deliver a number of
premises) to prevent half day sessions across the county @
CSE activity at their £500 plus expenses per day.




premises

B. CSCP to identify
potential trainers
within partner
organisations to
attend Train the
trainers event to
sustain training
pool for ‘Say
something if you
see something’
and CSE 2hr
awareness training

CSP SPOC/Linda
Ludlow/Training
Coordinator

January 2014
To identify
possible trainers

£2.5K

CSP £55K
(Positive
Futures)

Develop a pool of trainers to develop
training identified by Oxford CSP. TVP to
provide contact details for TVP Volunteers.
Need to approach other partners to
identify possible trainers.




Awareness Raising with Seldom heard communities

1.4 | CSP BME parent pilot CSP/SPOC Linda | November 2013 | £3K CSP £55K | Raise awareness of how to prevent CSE

project (MUMTA) with Ludlow/Naseem To start (Positive with BME mothers in Oxford & Banbury

potential for expansion to Sarbatta-Walia developing Futures) To be piloted in March 2014.

fathers materials

1.5 | 7. CSP To explore potential | CSP/SPOC Linda | January 2014 None Cherwell Identify inconsistencies in Oxon licenses

to develop a county wide | Ludlow/Julian Commence CSP authorities. Identify good practice within
generic training Alison research county and nationally. Develop good
programme for practice: - Customer Care practice
Taxi/private hire & public throughout the county

transport subject to

compatibility with local

policies and procedures
Total cost £85k

Delivery of this plan is dependent on CSPs mapping CSE prevention activity in each of their areas to identify any gaps/ duplication.

Other non-funded activity to prevent CSE by each CSP includes:
e development of a CSE-prevention webpage linking to the OSCB CSE webpage
o review of all safeguarding policies and procedures supporting vulnerable children and adults to identify further training needs
o development of prevent CSE Action Plans by December 2013
e review service commissioning to ensure relevant safeguarding policies and procedures are in place

CSE Prevention Sub-Group

Linda Ludlow (Oxford City Council)
Carys Alty-Smith (Oxfordshire County Council)
Christian Bunt (TVP)



